MINUTES OF THE 19th SLCF MEETING HELD ON 23.03.2011.
            The 19th SLCF meeting was held on 23.03.11 at conference room, SLDC. The meeting was chaired by Shri. D. Chakraborty, Chief Engineer (SLDC), WBSETCL. He welcomed all the participant members of the forum.
.
ITEM-1: CONFIRMATION OF THE MINUTES OF THE 18th SLCF MEETING HELD ON 28/01/11.
                  The minutes of the 18th SLCF meeting was circulated vide
   memo no: SLDC/How/109(SLCF)/202(1-18) dated 14/02/2011 and the same was
also published in the website ( www.wbsetcl.in/sldc.html ).
The Members of the forum confirmed and passed the minutes.

ITEM-2 :  REVIEW OF STATE GRID PERFORMANCE :
(a)  Power point presentation on Grid Performance for the month of 

       JAN ’11 & FEB’11. 

SLDC, made a Power point presentation on the grid performance based on operational statistics for the period Jan-2011 & Feb-2011. A Critical analysis on the grid performance reveals the following:
· It was observed that the generation of BTPS and KTPP during the month of February was lower than that of January. As per representatives from generating stations, it was due to non-availability of BTPS unit # 5 and unit backing down of KTPP due to low system demand.

· It was observed that till February 2011 none of the power plants except BkTPP stg-II were able to achieve the target availability in accordance with WBERC MYT Notification for the FY 2010-11.Some power stations cited poor coal quality as one of the main reason for not attaining the target availability. 
· DPL continued to show decrease in their system potential in the month of January-2011 & February-2011 w.r.t the same period of last year. 
· System Peak Demand during January-11 & February-11  of distribution licensees were as below  :
	
	Jan-11
	Feb-11

	CONSTITUENT
	Peak Demand


	Peak Demand

(in MW)

	WBSEDCL
	3756 MW
	3925 MW

	CESC
	1276 MW
	1363 MW

	DPL
	281 MW
	296 MW


· System met and system Potential during January-11 & February-11  of distribution licensees were as below  :
	
	Jan-11
	Feb-11

	CONSTITUENT
	System

Met
	System

Potential
	System

Met
	System

Potential

	WBSEDCL
	1902.824  MU
	1927.087 MU
	1898.818   MU
	1904.437 MU

	CESC
	602.539  MU
	603.378 MU
	579.302    MU
	579.344 MU

	DPL
	153.734  MU
	170.439 MU
	149.364  MU
	159.282 MU


ITEM -3 : IMPORTANT GRID INCIDENTS.
(i).   On 03.03.11,at around 23.25 hrs,132 kV bus fault occurred causing total power failure both at 220 kV & 132 kV bus at Durgapur 220 kV substation. 160 MVA, 220/132 kV transformer-II, 220 kV side breaker of the said transformer and 132 kV bus coupler breaker were declared breakdown.
                                WBSETCL representative deliberated the house that on 03.03.11, the 160 MVA transformer #2 was put on 132 kV bus coupler breaker at around 17.15 hrs due to severe glowing at  line-side isolator(B-phase) of the said transformer. AT around 23.25 hrs R-phase C.T. i.r.o 132 kV bus coupler bay and 132 kV bus coupler breaker burst out. 
                                      He also conveyed that the causes of the fault are unknown and an enquiry committee has already been formed and the outcome of the findings will be conveyed very soon. The 132 kV B/C breaker has been rectified and is already in operation now and the 160 MVA transformer # 2 will be replaced within 1 month approximately. 
ITEM No.4.  PRESENTATION ON SHARING OF INTER- STATE TRANSMISSION CHARGES AND LOSSES REGULATION 2010, PUBLISHED BY CERC ON 15.06.2010.
                      On behalf of SLDC, D. Bhattacharyya, S.E (E) deliberated a power point presentation to the house on the Sharing of Inter-state transmission charges and losses regulation 2010 published by CERC on 15.06.2010.
ITEM No: 5.
Operational Planning.
  (a).ANTICIPATED POWER SUPPLY POSITION FOR THE MONTH OF APR-11   

       & MAY-11.
                                                                  Generation Forecast .
	Constituents
	APR-2011
	MAY-2011

	WBPDCL ( S/O )
	2700 MW
	2700 MW

	CESC(S/O)
	1100 MW
	1100 MW

	DPL ( S/O )
	200 MW
	200 MW


                                                                          Demand forecast.
	Constituents
	APR-2011
	MAY-2011

	WBSEDCL
	4400 MW
	3850 MW

	CESC

	1650 MW
	1700 MW

	DPL
	270 MW
	270 MW


(b). Finalization of Shut Down proposal for the month of APR-10 & MAY-11 i.r.o Generating Units, Transmission Lines, other equipments etc as Provided by constituents.
	Constituent
	Elements
	Expected date of

Shutdown
	Expected date of return
	Remarks

	GENERATING UNITS

	Representatives from WBPDCL,CESC & DPL informed the house that there is no program of planned shutdown during April and May,2011.


	Constituent
	Elements
	Expected date of

Shutdown
	Expected date of return
	Remarks

	TRANSMISSION ELEMENTS

	WBSETCL
	WBSETCL representatives conveyed the house that they will  replace their old existing 20 MVA transformers with new 50 MVA transformer at 132 kV substations at Egra,Coochbehar,Barasat,Basirhat,Birsingha,Chandrakona Rd and Pingla for which they require shutdown.
	
	
	SLDC conveyed the house that due to ongoing Madhayamik and higher secondary examination they are not in a state to allow any shutdown before 8th April 2011.


          (c).     Prolonged outage of power system elements in WBSETCL.
	Network elements under outage
	Tentative date of normalization.

	    (i). At Durgapur 400 kV sub-station,315 MVA transformer-II, since 28/12/10.


	Implementation of inter-trip arrangement to be done on 28, 29, 30th march 2011. Hence may be completed by 30.03.2011.

	(ii).At Durgapur 400 kV sub-station, 105 MVA spare transformers since 28/12/10.
	BHEL representatives are required hence no tentative date could be assured.

	(iii). At DGP, Breaker of 400 kV Parulia # 2, ckt since long.
	Date could not be assured as it is dependent on PGCIL.

	(iv). At Hind Motor, Breaker of Dankuni ckts since long.
	Spares of ABB are not available due to which tentative dates could not be assured.

	(v). 220 KV Jeerat-Satgachia ckt 1 & 2 since long.
	May be normalized after 5/6 months at the earliest.

	(vii).At Subhashgram, 160 MVA, 220/132 kV transformer-1 since long.
	Order for Lightning arrestor has been placed and the work is expected to be completed very soon.


ITEM- 5 :  ISSUES RAISED BY SLDC. 

                 (i). CESC is not maintaining its schedule of unit shutdown as discussed in the last SLCF meeting.

SLDC representative conveyed the house that as declared in the previous SLCF meeting, CESC has not taken their unit shutdown in accordance with the scheduled shutdown. On this context CESC conveyed the house that due to hydrogen sealing problem of Budge-budge unit #2, the shutdown  schedule  could not be maintained.
(ii).Crescent power Ltd. not maintaining time synchronization of their ABT meters as reported in the previous SLCF meeting.
On behalf of Crescent power Ltd., CESC representatives informed the house that CPL has taken up the matter with Secure meters Ltd. And the synchronization of their ABT meters will be done by 26th March 2011.
ITEM No: 6.  
AGENDA NOTE PUT UP BY SLCF MEMBERS FOR DISCUSSION:
                  6.1. Agenda note put up by KTPP,WBPDCL :
  (i). Review of ramp up/down rates in preparing injection schedule for generating constituents  like KTPS, when DC in MW is less than its 100 % capacity.
         The same suggestion was given by KTPP representatives in earlier SLCF meetings. The suggestion was not accepted then. However, SLDC representatives said that they will reconsider KTPP’s proposal once again and convey their view later.
ITEM 7:  MISCELLANEOUS:

            (i). Date and venue of next SLCF (i.e. 20th) Meeting.
                  Date and venue of next (20th) SLCF meeting will be declared later on.









                          Sd/-                                                                                         

                                                                                                        D.Chakraborty
                                                                                               CHIEF ENGINEER,(SLDC) 
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Copy to-
1. Sri A.C.Sarkar Managing Director, WBSETCL, Vidyut Bhavan, Kolkata-91.

2. Sri. A. Guha, Director, (R & T ),WBSEDCL, Vidyut Bhavan, Kolkata-91.

3. Sri.S.Nag, Director (Operation), WBSETCL, Vidyut Bhavan,Kolkata-91.

4. Sri A. Roy Chowdhury, Director,(T&D) Durgapur Projects Ltd., Durgapur.

5. Sri A. Nayak, Chief Engineer, CLD, DVC, Maithon. (Attention Sri. S. K. Pal, Sr. Manager).
6. Executive Director ( O & M Project) WBPDCL, Salt Lake City, Kolkata-700 098.

7. Sri. M.S. Pal, Chief Engineer (PTR ) WBSEDCL, Vidyut Bhavan, Kolkata-91.

8. Sri V.Chakraborty, Vice-President(S.0.),CESC Ltd.,Statesman House,Kolkata-1.

9. Sri. P. P. Biswas, Addl. Chief Engineer, ALDC,WBSEDCL.

10. Sri.R.Chakraborty, Sr.Manager (System Control),CESC Ltd, Statesman House, Kol- 01.
11. Sri S. K. Sarkar,G.S.(T&D, Load Management), DPSC Ltd.

12. Sri. S.K.Das, Addl.C.E, Transmission Headquarter, WBSETCL, Vidyut Bhavan, Kol-91.
13. Sri S. K. Roy, DGM (Opn), LDC, DPL.

14. Sri. G.N. Majhi, Sr. Manager, RISO, KTPP.

15. Sri. B. Ghosh, Sr. Manager, BKTPP.

16. Sri A. K. Mondol, SGTPP, WBPDCL.

17. Sri. P. Sinha, Sr. Manager(E), STPS, WBPDCL.

18. Sri. P.K. Pal, Sr. Manager,(System Operation —Electrical),BTPS.

2 Q/ 83 /5 p
D.Chakrabor
CHIEF ENGINEER,(SLDC)
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